
 
KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

 
RESOURCE COMMITTEE MEETING 

 
Wednesday, February 1, 2023 at 7:00 p.m. 

Roy H. Wilfong Boardroom 
1994 Fisher Drive, Peterborough, Ontario 

 
** R E V I S E D   A G E N D A ** 

 
ITEM 1. CALL TO ORDER AND LAND ACKNOWLEDGEMENT 
 
ITEM 2. ADOPTION OF AGENDA 
 
ITEM 3. DECLARATIONS OF CONFLICTS OF INTEREST 
 
ITEM 4. ADOPTION OF MINUTES 
 for the Meeting held on Wednesday January 11, 2023 
 
ITEM 5. PRESENTATIONS / DELEGATIONS 
 
ITEM 6. BUSINESS ARISING FROM THE MINUTES 
 
ITEM 7. INFORMATION ITEMS  
 

7.1 Northglen Neighbourhood School – Verbal Update 
  
 * 7.2 Student Accommodation Plan: Elementary Family of Schools – Port 

Hope High School 
  
ITEM 8. DECISION ITEMS 
 
 * 8.1 Student Accommodation Plan: Elementary Family of Schools – 

Clarke High School 
 

* 8.2 Review of Board Policy BA-5.1, Purchasing Procedures 
   
ITEM 9. CORRESPONDENCE 
 
ITEM 10. BOARD MEMBER ADDITIONS 
 
ITEM 11. FUTURE COMMITTEE MEETING DATES 
 

Wednesdays at 7:00 p.m. in the Boardroom, unless noted otherwise. 
 

March 1, 2023 May 3, 2023 
April 5, 2023 June 7, 2023 

 
ITEM 12. ADJOURNMENT 

Note:  If unable to attend, please advise Anne Morton at anne_morton@kprdsb.ca 

mailto:anne_morton@kprdsb.ca
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SUBJECT TO COMMITTEE APPROVAL 

 
KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

 
DRAFT RESOURCE COMMITTEE MEETING MINUTES 

 
Held January 11, 2023 at 7:00 p.m. 

Roy H. Wilfong Boardroom, 1994 Fisher Drive, Peterborough, Ontario 
 

 
Present: Trustees Cathy Abraham (Committee Chairperson) and 

Terry Brown. 
 

Trustees Sean Conway, Cyndi Dickson and Angela Lloyd attended 
via the Webex platform. 
 

Also Present:  R. Russo, A. Foster, M. Loya, C. Pike, and M. Williams. 
 

Trustees Steve Russell (Chairperson of the Board), 
Jaine Klassen Jeninga (Vice-chairperson of the Board), 
Rose Kitney and Diane Lloyd; and A. Morton attended via the 
Webex platform. 

 
CALL TO ORDER AND LAND ACKNOWLEDGEMENT 
 
Committee Chairperson Abraham called the meeting to order at 7:02 p.m. and 
recognized and acknowledged that the committee was meeting on the traditional 
territory of the Mississauga First Nations. 
 
ADOPTION OF AGENDA 
 
It was, 

Moved by:  Trustee T. Brown 
Seconded by:  Trustee Conway 

 
That the agenda be adopted as printed. 

CARRIED 
CONFLICTS OF INTEREST 
 
Nil. 
 
ADOPTION OF MINUTES 
 
It was, 

Moved by:  Trustee Klassen Jeninga 
Seconded by:  Trustee A. Lloyd 
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That the minutes of the Resource Committee meeting of December 7, 2022, be 
adopted as recorded. 

CARRIED 
INFORMATION ITEMS 
 
Automated External Defibrillators in Kawartha Pine Ridge District School Board Schools 
– Verbal Update 
 
R. Russo, Director of Education, provided the committee with a verbal update regarding 
automated external defibrillators (AEDs). This item was recently brought forward at a 
Board meeting and Resource Committee meeting.  It was shared that senior 
administration heard the endorsement and urgency to allow this request to come to 
fruition this year.  A closer review of budgets was undertaken, and it was determined 
that a Safety First budget will allow for the purchase and installation of the defibrillators 
in the schools in the current year. The intention of this budget is to support schools with 
unexpected safety needs. The amount not used in previous years has rolled over 
allowing for enough funds to support the request to install AEDs in every school. The 
board will develop an implementation plan in the form of a policy, procedure or guideline 
around maintenance of the AEDs.  The committee was advised that the maintenance 
costs would be built into the 2023-2024 budget. 
 
Superintendent Foster advised that the maintenance costs would be built into the 2023-
2024 budget. 
 
Trustee questions of clarification were addressed regarding costs and maintenance 
following purchase and installation.  
 
2022-2023 First Quarter Financial Variance Report 
 
Superintendent Foster reviewed the report, which is based on preliminary October 31, 
2022 enrolment, projected March 31, 2023 enrolment, and three months’ financial 
activity, ending November 30, 2022.  Total enrolment is 471.81 average daily enrolment 
(ADE) higher than budget, and is comprised of 611.00 ADE favourable elementary, and 
139.19 ADE unfavourable secondary.  Revenue has increased by $0.914M; Expenses 
have increased by $1.851M, resulting in a projected increase in deficit of $0.937M. 
 
Superintendent Foster presented the detailed report, highlighting that the change is 
comprised primarily of the following: 
 
• $3,679,000 increase in grant allocations due to higher enrollment 
• ($1,974,000) decrease in revenue due to a reduction in overall teacher qualification 

and experience funding 
• $686,000 increase in other revenue due to increased rental revenue, pupil tuition 

fees, and interest revenue 
• ($3,284,000) increase in instructional costs due to additional teacher and 

administrators added to support the system and the increase in enrolment 
• Increase in Funded Programs revenue and expenditures of $1.3M 
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The projected 2022-2023 Capital spending is forecasted to be $10.4M higher than 
budget. 
 
Administration responded to trustee questions of clarification. 
 
It was, 

Moved by: Trustee Conway  
Seconded by:  Trustee T. Brown 

 
That the 2022-2023 First Quarter Financial Variance Report be received for 
information. 

CARRIED 
DECISION ITEMS 
 
James Strath Public School Improvements and Roof Replacement Tender 

Superintendent Foster reported that on March 22, 2022 a tender was issued for 
improvement work at James Strath Public School, which included exterior window and 
door replacements. The tender was cancelled due to bids received exceeding the 
estimated budget. A new tender was issued in December 2022 to include the original 
improvement work, as well as roof replacement work, to be completed in summer 2023.  
The committee reviewed a summary of the bids received. 
 
This tender has been identified as a key capital improvement project due to the 
exceptionally long lead times on essential materials required for this project. Approval 
dates are critical to ensure that adequate lead times are provided to the general 
contractor for ordering materials for project completion by September 2023. 
 
It was, 

Moved by: Trustee T. Brown   
Seconded by:  Trustee Conway 

 
That the tender for James Strath Public School Improvements and Roof 
Replacement be awarded to Gerr Construction Limited in the amount of 
$2,960,596.80 including Net Tax (2.16%). 

CARRIED 
It was,  

Moved by: Trustee T. Brown 
Seconded by: Trustee A. Lloyd 

 
 
That the Committee move to In-camera Session (8:05 p.m.). 

CARRIED 
 
The Open Session of the meeting resumed (9:12 p.m.). 
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Chairperson Abraham drew attention to the future committee meeting dates. 
 
 
ADJOURNMENT 
 
It was, 

Moved by:  Trustee T. Brown 
Seconded by:  Trustee Conway 

 
That the Resource Committee meeting be adjourned (9:13 p.m.). 

CARRIED 
 
 
 
 
Cathy Abraham 
Committee Chairperson  
January 11, 2023 
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 
 
TO: Resource Committee 
 
TOPIC: Student Accommodation Plan: Elementary Family of Schools – Port 

Hope High School  
 
INITIATOR: April Foster, Superintendent, Business and Corporate Services 

Sonal Gohil, Superintendent, Student Achievement 
 
BACKGROUND 
 
1. Ganaraska Trail Public School (PS) is experiencing greater than anticipated 

accommodation pressures. 
 

2. In September 2022, the Grade 6 students from Ganaraska Trail PS transitioned 
to Dr. M.S. Hawkins Senior PS to alleviate accommodation pressure being felt at 
Ganaraska Trail PS. 

 
3. A review of the Port Hope High School Elementary Family of Schools is being 

conducted in order to identify a sustainable solution to the accommodation 
pressures being experienced in the region. 

 
4. Student Accommodation Review : Elementary Family of Schools – Port Hope 

High School report was presented to the Resource Committee on October 26, 
2022. The report provided a detailed framework for the completion of the review. 

 
STATUS 
 
5. A consultation resource that included a background study and scenarios for 

consideration was developed to inform the review.  The consultation resource 
was shared with stakeholders and posted on the board website on October 27, 
2022.  

 
6. A consultation process took place which endeavoured to seek input from a 

variety of stakeholders including parents/caregivers, school councils, school staff, 
community members, trustees, school principals/vice-principals, and senior 
administration. The consultation process has included in-person engagement, 
digital engagement, hard copy feedback forms and the opportunity to connect 
directly with the Superintendent of Student Achievement for the Port Hope Family 
of Schools. The in-person community consultation meetings were held on 
December 5, 2022 and January 16, 2023. 

 
7. Options that were presented to the community at the first Community 

Consultation Meeting on December 5, 2022 were: 
 

Option A: Remain status quo.  
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Option B: Ganaraska Trail PS becomes a dual track JK-Grade 3 school and Dr. 
M.S. Hawkins Senior PS becomes a dual track Grades 4-8 
school.  Beatrice Strong PS and North Hope Central PS remain status 
quo. 

Option C: Ganaraska Trail PS becomes a dual track JK-Grade 4 school and Dr. 
M.S. Hawkins Senior PS becomes a dual track Grades 5-8 
school.  Beatrice Strong PS and North Hope Central PS remain status 
quo. 

Option D: Ganaraska Trail PS becomes a dual track JK-Grade 4 school, North 
Hope Central PS becomes a JK-Grade 4 school and Dr. M.S. Hawkins 
Senior PS becomes a dual track Grades 5-8 school.  Beatrice Strong 
PS remains status quo. 

Option E: Create boundary adjustments between Ganaraska Trail PS, North 
Hope Central PS and Beatrice Strong PS to balance enrolment 
between the elementary schools.   
 

8. Feedback from the first consultation process including in-person, online, paper 
and email submissions, was consolidated and shared with administration for 
review. This feedback was also shared on the board website under Student 
Accommodation Planning: Elementary Family of Schools – Port Hope High 
School. A summary of the patterns and themes found within the community 
feedback is attached as Appendix A. Appendix B includes the collated feedback 
from the December 5, 2022 in-person public consultation meeting. Appendix C 
includes the collated online feedback received. 

 
9. During the consultation period, the community brought forth the following options 

for consideration: 
 
Option 1: Change the French Immersion (FI) program grade cohorts between 

Ganaraska Trail PS and Beatrice Strong PS (i.e., Ganaraska Trail PS 
becomes FI SK-Grade 3 and Beatrice Strong becomes FI Grades 4-
6).  Both schools maintain English stream.  

Option 2: Establish a second Port Hope area French Immersion program at 
Beatrice Strong PS. 

Option 3: Establish a single-track French Immersion program at either 
Ganaraska Trail PS or Beatrice Strong PS, with English only at the 
other school.  

Option 4: Change the grade cohorts between Beatrice Strong PS and Ganaraska 
Trail PS, with Beatrice Strong PS becoming a dual track primary 
school (i.e., K-Grade 1) and Ganaraska Trail PS becoming a dual track 
primary/junior school (i.e., Grades 2-6). 
 

10. Administration reviewed the community feedback that was gathered and 
analyzed the viability and impact of each option being considered. Once this 
review was completed, administration brought forth the following three options for 
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final consideration at the second Community Consultation Meeting held on 
January 16, 2023: 

 
Option 1: Change in FI program grade cohorts between Ganaraska Trail PS and 

Beatrice Strong PS (i.e., Ganaraska Trail PS becomes FI SK-3 and 
Beatrice Strong PS becomes FI Grades 4-6).  Both schools maintain 
English stream (JK-6).  

Option 2: Ganaraska Trail PS becomes a dual track JK-3 and Dr. M.S. Hawkins 
Senior PS becomes a dual track Grades 4-6. A dual track intermediate 
school (Grades 7-8) is established at Port Hope HS.  

Option 3: Establish a second Port Hope area FI program at Beatrice Strong PS. 

 
The enrolment projections, proposed transition plans, and anticipated plant 
impact for each option is attached as Appendix D.  

 
11. In order to be responsive to feedback received from stakeholders and prepare for 

a smooth transition of our students, no changes to the grade cohorts will be 
implemented for the 2023-2024 school year. All elementary schools within the 
Port Hope High School Family of Schools will remain status quo.  

 
12. Status quo for 2023-2024 entails: 

• Utilizing all available space at Ganaraska Trail PS as classrooms (i.e., stage 
area, portion of library) for the 2023-2024 school year. 

• Exploring the use of additional portable(s) as a temporary accommodation 
measure at Ganaraska Trail PS for the 2023-2024 school year. 

• Managing enrolment growth in the Port Hope High School Elementary Family 
of Schools, all new registrations for out-of-boundary students will not be 
accepted.  

 
13. A further report, identifying the preferred option and proposed transition plan will 

be brought forward at the March 1, 2023, Resource Committee meeting. 
 
RECOMMENDATION 
 
1. That the Student Accommodation Plan: Elementary Family of Schools – Port 
 Hope High School Report, dated February 1, 2023, be received for information. 
 
 
April Foster 
Superintendent, Business and Corporate Services 
 
 
Sonal Gohil 
Superintendent, Student Achievement 



Appendix A – Port Hope High School Elementary Family of Schools Community Consultation Meeting Trends and Themes 

Appendix A provides a summary of the trends and themes identified in the community consultation feedback. Detailed feedback can be found in 
Appendices B and C. 

The information provided in the chart below progresses from left to right in terms of importance/significance based on the feedback that was 
shared by the community. 

Student Safety – 
Physical and Mental 

Well-being 

Physical Building / 
Playground Suitability Transitions Viable / Sustainable 

Solution Transportation 

• Ensure influence of
older students on
younger students is
positive.

• Minimize mingling of
older cohorts with
younger cohorts.

• Provide students
with leadership
opportunities.

• Ensure that
appropriate
supervision is
available.

• Where possible, keep
children in their
communities.

• Ensure that
resources are made
available to upgrade
building.

• Ensure the building is
suitable for the
intended age cohort.

• Ensure that
resources are made
available to upgrade
the playground /
greenspace, and that
the space is suitable
for the intended age
cohort.

• Minimize transitions 
throughout school 
career.

• Synchronize entry 
grade from feeder 
schools (i.e., all 
students enter in 
grade 6).

• Where possible keep 
siblings in same 
schools.

• Keep divisions (i.e., 
primary, junior, 
intermediate) 
together. 

• Does the solution
address all the
issues?

• Is the proposed
solution sustainable?

• Will portables be
required?

• Is there suitable
classroom space (i.e.,
FDK rooms available).

• Will there be enough
student enrolment to
sustain specialized
program (i.e., French
Immersion)?

• Availability of busing 
and/or bus drivers 
should be 
considered.

• Consideration should 
be given to 
minimizing the length 
of time students are 
on the bus.

• Minimize the mixing 
of elementary and 
secondary students 
on the bus.

• Avoid unnecessary 
busing. 
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Port Hope EFOS - Community Feedback - December 2022 Public Consultation 

COLLATED FEEDBACK FROM PARENTS/GUARDIANS AND OTHER PARTICIPANTS  
DECEMBER 5, 2022 PORT HOPE ELEMENTARY FAMILY OF SCHOOLS PUBLIC MEETING 

 

Option A: Remain Status Quo 

Pros/Benefits Cons/Negatives Questions/Wonderings 

● No transition for current or future students 
● Keeps the rural students rural  
● Honours cultural differences between ward 1 and ward 2 
● Keeping students K-6 allows them to develop relationships which 

helps with mental health and builds resilience 
● Shorter bus rides for rural/current North Hope students 

● Not a long-term solution- unsustainable 
● Junior students (4-6) are split up  impact athletics, clubs, extra -

curricular activities 
● Teacher burnout/staff difficult for students (no stability, space = 

uncertainty) 
● Grade 6’s at MS Hawkins have missed out on leadership opportunity 
● Students safety – class sizes at G.T. because of large supervision 

#’s  (student: teacher ratio) 
● Does not increase enrollment at Beatrice Strong to get a new school 
● Beatrice Strong remains underutilized 
● Unfair that students move to Hawkins at different time/grade level 
● Splitting junior grades impacts teacher collaboration & networking 

&planning &resources (duplicated purchases) 
● Grade 4’s & 5’s not developmentally ready to be with grade 8’s 
● Grade 6’s are being teased/bullied/threatened 
● Grade 6’s have had to grow up too quickly 
● Does not address over capacity problems at Ganaraska Trail 

 

● Why did planning not foresee the projected needs and build a larger 
addition at the Ganaraska Trail given by-law of no portables (no 2nd 
floor) 

● Are the projections from software accurate and realistic (continued 
immigration continued migration from cities, work from home  shift 
demographic?) 

● How are we capturing the data of the specific ages of the incoming 
children 

● Has the planning group considered the purchase of older 
construction homes in the demographic of those homes (in group, no 
family is in a new build) 

● What was the experience f the grade 6’s & what feedback from the 
6’s has been collected (who moved to Hawkins) 

● Has the town of Port Hope been approached about rescinding the 
“no portables” at Ganaraska Trail 

● Would the addition of portables provide an opportunity to 
manage/balance numbers and perhaps grandfather students who 
may move 

● Will Dr. Hawkins get an actual, dedicated yard for students vs. 
pavement only (field = shared with HS and far from Hawkins doors) 

● What are the negatives, if any of having both Beatrice Strong & 
Ganaraska Trail as dual F.I. schools? 

● IF nothing changes what happens in 2 years? 
● What is the cost of the software? 
● Does this or any scenario take into account other local areas ie. 

Cobourg? (Cobourg & PH boundaries) 
● Will Dr. Hawkins undergo a re-organization/renovation/cut-up and 

not child friendly  
● What is the capacity of PHHS? 
● When will the PAR process be lifted? Should we sit tight? 
● What about play areas? 
● Can we get more support for the Grade 6’s with special education 

and accountability from the teachers? 
● How to separate the Grade 4’s from Grade 12’s (option___) 
● Library, shared space b/w elementary/high school 
● With option A status quo – can the existing GTPS building be 

renovated to accommodate increase in population? 
● Can we build an extension? 
● Portables? 
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Option B: Change in grade cohort between Ganaraska Trail  PS (K-4) and Dr. M.S. Hawkins Senior PS (5-8) 

Pros/Benefits Cons/Negatives Questions/Wonderings 

● Potential for facilities/programming with proper investment 
● Grade 4’s at Ganaraska Trail for Leadership 
● Teachers have been down this road and will be able to support 
● More kids may increase bus options 
● More resources – volleyball court, music room 
● High school students can be leaders for grade 5-8 students 
● Coop supports high school students work in day care 
● North Hope kids are not moving 

● Leadership for grade 5 students with younger children 
● Opportunity for growth (mental/physical), mental health concerns 
● Impact of the pandemic … could we wait another year? (Students 

are “behind” in so many areas) 
● Pressures to “grow up faster” in a grade 5-8 building 
● Lack of a space to play at Hawkins (pressure to avoid the 

playground) 
● Not enough communication with the move of the sixes 
● Impact on NH & Beatrice students who will join the fives and sixes at 

the Hawkins building? 
● Impact on high school students 
● Stresses of different schools & times for parents/families 
● Washrooms in Hawkins (height? Supervision?) 
● Supervision challenges 
● GR 4 and Sports against other schools  
● Doesn’t support low enrollment at Beatrice Strong 
● Seeing older kids do things – influence of negative 
● Possible – secondary school students with grade 5-8 students not 

isolated 
● Ganaraska and Hawkins bell times make it difficult for parents with 

kids at both 
● Bus challenges – start and end times 
● Large daycare centre takes the needed space for Hawkins kids 
● Late birthdays – very young for this group 
● Entrance for Hawkins is an issue – need separate entrance 
● Age gap is too large – socially, emotionally and physically 
● Hawkins is not running well with the grade 6’s yet 
● Lack of facilities – no playground to meet all needs 
● Drop off is wild – not safe 
● Leave community in constant transition 
● Washroom concerns high school students in grade 5-8 washrooms 

 

● What are the investment $ that will happen in order to be ready for 
this new group of students 

● Bussing challenges? 
● Flexibility in start times? 
● How to get an “identity” for Hawkins? (entrance? Rebranding? 

Signage? School pride? 
● Daycare question (in gr.5 at the daycare and then going to school in 

the same building) 
● Need a better open house experience 
● Lack of faith in the “process” 
● Kinders all in one school 
● Dual track at both sites 
● Will grade 4’s need to move in a year? 
● Will students be able to use yard – big yard and small? 
● Leaving property at break? 
● How will we prepare kids from January to June to help prepare the 

grade 5 students to come to Hawkins? 
● Why do we bus kids to Cobourg? Waste of money. 
● Beatrice kids coming need better transition plan 
● Will the move impact self esteem? 
● Can we as adults have a tour to see the physical space – separation, 

area, etc? 
● Play area – needs to improve (physical activities) 
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Option C: Change in grade cohort between Ganaraska Trail PS (JK-3) and Dr. M.S. Hawkins Senior PS (4-8) 

Pros/Benefits Cons/Negatives Questions/Wonderings 

● Keeps rural students rural (leaving North Hope as is)
● Honors cultural differences between ward 1 and ward 2
● Shorter bus rides for rural/current North Hope students
● Keeping students K-6 allows them to develop relationships, sports

ect. Which helps with mental health and peers which builds
resilience and aids in protecting from forms of mental illness (anxiety,
depression, suicide, substance abuse, addictions, eating disorders,
ect.)

● Keeps the “Juniors” together for things like sports
● Less transitions for community) doing 4 and 5 at same time versus in

a couple years)
● Would be at Hawkins for 5 years (longer period of time)
● Everyone has a chair
● Dedicated junior school
● Extra-curricular
● Mentoring for high school

● Concerns of grade 4’s mingling with grade 8’s
● -influence such as drugs, alcohol, sex
● - in playgroup parking lot, bus
● Increased risk to mental health ->pure influence and transition piece

(anxiety, depression, suicide)
● BIG CONCERN
● Hawkins → No play structure (just parking lot)
● Grade 4 (9-year-old) nothing to play on (structure or grass) which is

key to their development incoming at age 8
● People with multiple younger children would end up at multiple

schools sooner (or more often)
● Siblings cannot help with transitions
● Concern of age range on the bus
● Hawkins will be overpopulated very soon
● Concern of exposure younger students have being with the older

grades
● Bussing is a concern (younger students with HS students)
● Security issue (walking out the front door)
● Concerns of who is coming into the building
● Building is not set up the same way
● Concern around parking lot  high school students driving in the

parking lot, when there are 8-year old’s walking through it
● Constantly as the bottom until they are in the higher HS grades
● No opportunity to grow into leadership roles
● Large leap of from Grade 3 to Grade 8
● G.T. students are the main group subjected to the change (doesn’t

affect everyone)
● - while their peer will be in the same school/classes for much longer

through their education
● There is not a playground and green space
● No dedicated entrance
● Grade 4’s are not Grade 12’s
● Leadership roles (Gr. ‘s leading?)
● No reading buddies
● No kinder helpers (and Grade 1’s)
● BSPS & NH will be segregated
● Their 7’s won’t feel they fit
● We need to prepare our kids for this transition (this wasn’t done well)
● School visits
● Mental health
● School bell times (Hawkins/ PHHS is an early start)
● There isn’t enough time to make this work
● This plan doesn’t take into account BSPS’s low enrollment

● What is going to happen come high school?
● Where there be room?
● Cobourg won’t have space to take the students
● Why isn’t George Hamilton being bought back from the town? Plenty of

space there
● Would there be monitors on the bus?
● Where are the students going to play
● With all the research around play based learning, why are we

disregarding it at age 8?
● K-8 is the ideal elementary school setting
● Cost for bussing?
● How long will rides be?
● What happens when we hit this problem again in 5-7 years?
● What are the base assumption in the data?
● How will the Gr. 4-8 students be kept separate from high school

students. (inside & outside)
● Can PHHS keep the FI to prevent students from leaving
● For this to work we need a HUGE investment in this building and its

spaces
● How can we convince kids that this is a great idea?
● Can we move 5’s in 2023, 4’s in 202
● Can we entertain a parent led initiative (we need someone to take

charge on this) to improve the green space/playground
● Will the 6’s & 7’s be together
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Option D: Change in grade cohorts between Ganaraska Trail PS, North Hope Central PS and Dr. M.S. Hawkins Senior PS. 

Pros/Benefits Cons/Negatives Questions/Wonderings 

● None 
● Solves GTPS enrollment issues 
● Gr. 5 & 6 from NHPS & GTPS – relationships 

● Transportation 
● 9-year old’s on bus 6:30/7AM 
● Daycare/transportation 
● Unlike other Hawkins age kids – Grade 5s not old enough to stay 

home alone and would not get home 1 hour before younger siblings -
additional daycare strain to parents 

● Does not address under capacity problems at Beatrice 
● Loss of Grade 5/6 at North Hope does not leave enough students for 

Sports Teams etc.. 
● Grade 5/6 important development time  
●  Research shows kids in GR6 in K-8 do better academically and self-

esteem wise than 6-8 
● Loss of leadership opportunities 
● Increase in bus travel to Hawkins from 5 mons to 60 mins 
● Negative influences of older students potentially with younger 

students (drugs and alcohol, sexual assault, drug overdose) 
● Increased anxiety and depression (mental health) suicide as part of 

transition for younger students to Hawkins/PH 
● Lack of Bus Drivers  ongoing problem 
● Is not an efficient or effective equalization of space  distribution of 

students  
● Increased capital costs to accommodate students at new schools 
● no playground/lack of play space 
● Differing school schedules/starts 
● Student transportation 
● Bell times and impact on bus routes; longer bus times 
● Taking 5s from a small community school (NHPS) to a larger school 
● Younger students in schools and on bus 
● BSPS Gr. 5 & 6, 5’s do not have an opportunity to build relationships 

with other 5’s 
● 5’s from BSPS, NHPS, GTPS – opps to build relationships 
● Transition opportunities- student & families – Sept. ‘23 
● Leadership/district to support transition 
● BSPS not being utilized 
● NHPS Gr. 4’s (& GTPS) can’t compete against Gr. 5/6’s Gr 4’s left 

behind 
● Awful 
● NHPS 5’s should stay at their home school 

●  What will happen to PH High School Students 
● Is there enough room to accommodate both elementary and 

secondary students within Port Hope HS 
● Lack of use of available green space by Dr. Hawkins students 

currently? As part of transition planning this September 2022 
● Other options transition students more effectively within town 
● Parents may choose to leave FI to keep them at their home school to 

save the additional transition 
● Can Hawkins support a 5-8 school? 
● Gr.5 -8’s on bus with Gr. 9-12’s  
● GTPS and BSPS as dual (Fi & Eng)? 
● 50% 
● Bathrooms, playground, gym, library, space available? 
● Group 4-8 vs. 5-8 to maintain Jr. and Int divisions 
● Have another year of stability move to 2024-25? Is there space at 

GTPS to support this? 
● Grandfather Gr 1. FI into BS PS; build on each grade over the years 
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Option E1: Boundary Adjustments between Beatrice Strong PS, Ganaraska Trail PS and/or North Hope Central PS. 

Pros/Benefits Cons/Negatives Questions/Wonderings 

● The worst- mental health, anxiety, addiction etc., post pandemic 
● Utilizes Beatrice Strong PS the most effectively  
● Keeps more students within their home schools 
● Takes the pressure off the Ganaraska Trail 
● Better utilization of Beatrice Strong 
● Geography makes more sense 
● Not taking more capacity away from the high school 

● Transportation  
● Long bus rides for very young students 
● Current struggles for finding buses are multiplied by 100% 
● Loss of community bases on geographic (for rural kids being sent to 

tow) (rural kids lose the benefits only North Hope can offer) 
● Does little to address the under-capacity issue at Beatrice Strong 
● Exasperated social and economic disparities within Port Hope 
● Need to account for differences between rural and urban 

communities  
● Rural school is the hub for the community 
● Interrupts peer relationships which puts the young children at risk for; 

depression, anxiety, substance abuse and suicide 
● Impact on all 3 schools – why impact all 3 if the issue is at GT 
● Impact also on all grade K-6 (detrimental) 
● peer relationships need to be considered 
● Transportation concerns availability, staffing, money, time, 

environment, concerns around process and check boxes 
● Psych-social- students  families 
● Concerns about student relocation 
● No French immersion in high school 
● Disrupting lives of NHC students – no impact on Beatrice Strong 
● Students who are at Ganaraska Trail who started in French 

immersion who are now in English track 
● Different strain of students at NHC- community- rural 
● Time spent on bus – more stress on students 
● With boundary change forcing # of students to be split from their 

peers 
● Families decided to move to specific area to live – now being forces 

to relocate students based on boundary changes 
● Need to keep the sustainability open for high school  
● Students from Beatrice Strong & NHC will have 1 less yr. to 

gel/interact with students from Ganaraska Trail 
● Grade 6 students are not able to do sports if other schools (NHC & 

Beatrice) are not together 
● This is not a long-term solution with the development happening 

●  Young children exposed to happenings/content beyond their 
psycho-social-emotional bran development 

● What is the reason for the moratorium? 
● What is our long-term plan for the high school? 
● Dual task possible at both Beatrice Strong & Ganaraska Trail 
● Possibility to grandfather -students to remain at area school 
● How do we have faith in Boards projections when 5 years ago this 

discussion happened at George Hamilton? 
● Are students exported by grade? 
● How do we know how many students will be coming into Beatrice 

Strong from NHC & Ganaraska Trail? 
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Port Hope EFOS - Community Feedback - December 2022 Public Consultation 

 

Option E2: Boundary Adjustments between Beatrice Strong PS, Ganaraska Trail PS and/or North Hope Central PS. 

Pros/Benefits Cons/Negatives Questions/Wonderings 

● Helps address the under capacity of Beatrice Strong 
● Willing to consider than mixing the whole bunch 
● Keeps kids in elementary schools longer 
● Boundaries can be readjusted over time to address issues 
● Keeping junior students in junior building  
● Better space utilization at Beatrice Strong 
● Leaves space in Port Hope high school for the students that should 

be  
● Elementary (primary) students stay with elementary (primary) 

students 
● Better utilizes all space 

● Loss of sense of community in rural community 
● Transportation  long bus rides for very young students  
● current struggles for busing is multiplied 
● Rural students lose the benefits only North Hope can offer 
● Interrupts peer relationships which puts the young children at risk for 

many mental health issues such as: depression, anxiety, substance 
abuse, suicide 

● NOTE: ALL POINTS FROM E1 APPLY TO E2 AS WELL 
● Possibility to split up students/siblings 
● FI student into regular stream = change school 
● North Hope should remain a rural school 
● Transportation concerns/not reliable/bussing times 
● Anxiety & stress of moving students to new school  
● Daycare?? 
● Disrupting North Hope kids while having little to no effects on the #’s 

at Beatrice Strong 
● Add to the municipal division (ie. Ward 1, Ward 2)  
● Limiting grade 6’s in sports teams 
● Not sustainable – not a long-term solution 
● Massive catchment (on a bus for a long time) 

 

●  What about keeping NH1/NH2 at North Hope  and sending GT1, 
GT2, GT3, GT4, 5&6 to Beatrice Strong? 

● Keeps rural kids at country school 
● This is an area of NH catchment that is not expected to have 

significant development (projection is 4-12 kids) (4 Kids in 10 years) 
● What is the reason for the moratorium that has been going on since 

2017 
● What happens if everyone wants to go to FI 
● How can Port Hope HS not be supporting FI program 
● Implementation? Transitioning? Grandfathering? Strategies 
● Daycare?? 
● FI students at Ganaraska stay at Ganaraska in English stream 

(home schools) 
● Root cause of why Ganaraska Trail is over-utilization 
● Suggestion of dual track FI at Beatrice Strong 
● If we redraw boundaries have consistent age cohorts 
● Breakdown of grade levels 
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Appendix D 

Option 1:  Change in French Immersion (FI) program grade cohorts between Ganaraska Trail PS and Beatrice Strong PS 
(i.e., Ganaraska Trail PS becomes FI SK-3 and Beatrice Strong becomes FI 4-6).  Both schools maintain English stream 
(JK-6).  A dual track intermediate school (Grades 7-8) is established at Port Hope HS. 

Option 1:  Enrolment Projections 

School
OTG 

(Capacity) 
Portables 
(2022-23)

Students Utilization Students Utilization Students Utilization Students Utilization

Beatrice Strong PS (JK-6) 219 222 221 215
Beatrice Strong PS (FI 4-6) 0 47 68 112
Beatrice Strong PS Total Enrolment 219 269 289 327

Ganaraska Trail PS (JK-6) 275 287 295 346
Ganaraska Trail PS (FI SK-3) 250 201 180 158
Ganaraska Trail PS Total Enrolment 525 488 475 504

Dr. M.S. Hawkins Senior PS/Port Hope IS (7-8) 195 191 183 168
Dr. M.S. Hawkins Senior PS/Port Hope IS (FI 7-8) 85 71 70 38
Dr. M.S. Hawkins Senior PS/Port Hope IS Total Enrolment 280 262 253 206

Port Hope HS (9-12) 735 0 232 32% 238 32% 244 33% 241 33%

Total Enrolment @ Port Hope HS 951 0 512 54% 500 53% 497 52% 447 47%

349 0 63% 77% 83% 94%

216 0 130% 121% 117% 95%

504 1 104% 97% 94% 100%

2023-24 2024-25 2025-26 2027-28 
1-YR Projections 2-YR Projection 3-YR Projection 5-YR Projection
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Option 1: Proposed Transition Plan and Anticipated Plant Impact 

Considerations 2023-24 2024-25 2025-26 2026-27/2027-28 

Student 
Transitions 

Remain Status Quo. Ganaraska Trail PS offers 
JK-5 (English stream) & 
SK-3, Grade 5 (FI). 

Beatrice Strong PS offers 
JK-6 (English stream) & 
Grade 4 (FI). 

Dr. M.S. Hawkins Senior 
PS offers dual track 
Grades 6-8. 

Ganaraska Trail PS offers 
JK-5 (English stream) & 
SK-3 (FI). 

Beatrice Strong PS offers 
JK-6 (English stream) & 
Grades 4-5 (FI). 

Dr. M.S. Hawkins Senior 
PS offers dual track 
Grades 6-8. 

Ganaraska Trail PS offers 
JK-6 (English stream) & 
SK-3 (FI). 

Beatrice Strong PS offers 
JK-6 (English stream) & 
Grades 4-6 (FI). 

Port Hope Intermediate 
School (i.e., dual track 
Grades 7-8) is 
established. 

Ongoing monitoring to ensure needs of students are being met throughout the transition. 

Physical Plant 
(Building) 

Classroom and washroom refreshes are completed at Port Hope HS. 
Ensure adequate FDK rooms are available at Ganaraska Trail PS.  
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Option 2:  Ganaraska Trail PS becomes a dual track JK/SK-3 and Dr. M.S. Hawkins Senior PS becomes a dual track 
Grades 4-6.  A dual track intermediate school (Grades 7-8) is established at Port Hope HS. 

Option 2: Enrolment Projections 

School
OTG 

Capacity 
Portables 
(2022-23) Students Utilization Students Utilization Students Utilization Students Utilization

Ganaraska Trail PS (JK-3) 275 252 223 221
Ganaraska Trail PS (FI SK-3) 250 226 180 158
Ganaraska Trail PS Total Enrolment 525 478 403 379

Dr. M.S. Hawkins Senior PS (4-6) 195 72 107 125
Dr. M.S. Hawkins Senior PS (FI 4-6) 85 49 90 99
Dr. M.S. Hawkins Senior PS Total Enrolment 280 121 197 224

Port Hope IS (7-8) 0 154 148 168
Port Hope IS (FI 7-8) 0 44 48 38
Port Hope IS Total Enrolment 0 198 196 206

Port Hope HS (9-12) 735 0 232 32% 238 32% 244 33% 241 33%

Total Enrolment @ Port Hope HS 951 0 512 54% 557 59% 637 67% 671 71%

0 TBD TBD TBD TBD

216 0 130% 56% 91% 104%

504 1 104% 95% 80% 75%

2023-24 2024-25 2025-26 2027-28
1-YR Projection 2-YR Projection 3-YR Projection 5-YR Projection
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Option 2: Proposed Transition Plan and Anticipated Plant Impact 

Considerations  2023-24 2024-25 2025-26 2026-27/2027-28 

Student 
Transitions 

Remain Status Quo. 
 
 

Ganaraska Trail PS offers 
dual track JK-4. 
 
Dr. M.S. Hawkins Senior 
PS offers dual track 
Grades 5-6. 
 
Port Hope Intermediate 
School (i.e., dual track 
Grades 7-8) is 
established. 
 

Ganaraska Trail PS offers 
dual track JK-3. 
 
Dr. M.S. Hawkins Senior 
PS offers dual track 
Grades 5-6. 
 
Port Hope IS offers dual 
track Grades 7-8. 
 

 
 

Ongoing monitoring to ensure needs of students are being met throughout the transition. 
 

Physical Plant 
(Building) 

Renovate space ensuring logical and effective separation between junior division, and intermediate / secondary 
divisions within physical building. 
Renovate washrooms at PHHS to ensure age appropriateness. 
Establish green space to be utilized as a play yard at Port Hope HS. 
Renovate school entrance.  
Ensure that there are adequate junior and intermediate learning resources at PHHS.  
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Option 3:  Establish a second Port Hope area French Immersion program at Beatrice Strong PS. 

Option 3: Enrolment Projections 

 

 

 

 

 

 

 

 

 

 

School
OTG 

(Capacity) 
Portables 
(2022-23)

Students Utilization Students Utilization Students Utilization Students Utilization Students Utilization

Beatrice Strong PS (JK-6) 219 222 221 215 202
Beatrice Strong PS (FI SK-6) 0 18 34 60 91
Beatrice Strong PS Total Enrolment 219 240 255 275 293

Ganaraska Trail PS (JK-6) 275 324 330 346 346
Ganaraska Trail PS (FI SK-6) 250 257 236 197 143
Ganaraska Trail PS Total Enrolment 525 581 566 543 489

Dr. M.S. Hawkins Senior PS/Port Hope IS (7-8) 195 154 148 168 183
Dr. M.S. Hawkins Senior PS/Port Hope IS (FI 7-8) 85 44 48 38 41
Dr. M.S. Hawkins Senior PS/Port Hope IS Total Enrolment 280 198 196 206 224

Port Hope HS (9-12) 735 0 232 32% 238 32% 244 33% 241 33% 262 36%

Total Enrolment @ Port Hope HS 951 0 512 54% 436 46% 440 46% 447 47% 486 51%

5-YR Projection

79%

108%

95%216 0 130% 92% 91% 104%

504 1 104% 115% 112% 97%

349 0 63% 69% 73% 84%

2023-24 2024-25 2025-26 2030-31 
1-YR Projections  2-YR Projection 3-YR Projection 5-YR Projection

2027-28 
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Option 3: Proposed Transition Plan and Anticipated Plant Impact 

Considerations  2023-24 2024-25 2025-26 2026-27/2027-28 

Student 
Transitions 

Remain Status Quo. 
 
 
 
 

Ganaraska Trail PS offers 
dual track JK/SK-5. 
 
Dr. M.S. Hawkins Senior 
PS offers dual track 
Grades 6-8. 
 
Beatrice Strong PS offers 
JK-6 (English stream) and 
SK (FI) for students within 
Beatrice Strong PS and 
North Hope Central PS 
boundary. 
 

Ganaraska Trail PS offers 
dual track JK/SK-5. 
 
Dr. M.S. Hawkins Senior 
PS offers dual track 
Grades 6-8. 
 
Beatrice Strong PS offers 
JK-6 (English stream) and 
SK-1 (FI) for students 
within Beatrice Strong PS 
and North Hope Central 
PS boundary. 
 
 

Continue to transition FI 
students from Beatrice 
Strong PS and North 
Hope Central PS 
boundary to Beatrice 
Strong PS until 2030-31 
school year. 
 
Ganaraska Trail PS offers 
dual track JK/SK-6. 
 
Port Hope Intermediate  
School (i.e., dual track 
Grades 7-8) is 
established.   

Ongoing monitoring to ensure needs of students are being met throughout the transition. 
 

Physical Plant 
(Building) 

Ensure adequate FDK rooms available at Beatrice Strong PS.  
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 * Revised RES Item 8.1      February 1, 2023 
 

KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 
 
TO: Resource Committee 
 
TOPIC: Student Accommodation Plan: Elementary Family of Schools – 

Clarke High School  
 
INITIATOR: April Foster, Superintendent, Business and Corporate Services 

Sonal Gohil, Superintendent, Student Achievement 
 
BACKGROUND 
 
1. Newcastle Public School (PS) and The Pines Senior PS are experiencing greater 

than anticipated accommodation pressures. 
 
2. In September 2022, the Grade 6 students from Newcastle PS transitioned to The 

Pines Senior PS to alleviate accommodation pressure being experienced at 
Newcastle PS. 

 
3. A review of the Clarke High School Family of Schools is currently being 

conducted to identify a long-term solution to the accommodation pressures being 
experienced. 

 
4. Student Accommodation Review: Elementary Family of Schools – Clarke High 

School report was presented to the Resource Committee on October 26, 2022. 
The report provided a detailed framework for the completion of the review. 

 
STATUS 
 
5. A consultation resource that included a background study and scenarios for 

consideration was developed to inform the review.  The consultation resource 
was shared with stakeholders and posted on the board website on October 27, 
2022.  

 
6. A consultation process took place which endeavoured to seek input from a 

variety of stakeholders including parents/caregivers, school councils, community 
members, trustees, school principals/vice-principals, and senior administration. 
The consultation process included a variety of engagement options including in-
person, digital, and printed materials, as well as email correspondence sent 
directly to the Superintendent of Student Achievement for the Clarke Family of 
Schools. The in-person consultation meetings were held on December 6, 2022, 
and January 17, 2023. 
 

7. Options that were presented to the community at the first Community 
Consultation Meeting were: 

 
Option A: Remain status quo.  
Option B: Newcastle PS becomes a dual track Junior Kindergarten (JK) to 

Grade 4 school. The Pines Senior PS becomes a dual track  



 * Revised RES Item 8.1   February 1, 2023 
Student Accommodation Plan: Elementary Family of Schools –  Page 2 
Clarke High School 

 
 

Grades 5-6 school.  A dual track intermediate school (Grades 7-8) 
would be established at Clarke HS. Clarke HS continues to offer 
Grades 9-12.  Orono PS remains status quo. 

Option C: Newcastle PS becomes a dual track JK-Grade 3 school. The Pines 
Senior PS becomes a dual track Grades 4-6 school.  A dual track 
intermediate school (Grades 7-8) would be established at Clarke 
HS.  Clarke HS continues to offer Grades 9-12.  Orono PS remains 
status quo. 

Option D: Newcastle PS becomes a dual track JK-Grade 4. The Pines Senior PS 
becomes a dual track Grades 5-8 school. Clarke HS and Orono PS 
remain status quo. 
 

8. Feedback from the consultation process including in-person, online and paper 
submissions, as well as email correspondence, was consolidated and shared 
with administration for review. This feedback was also shared on the board 
website under Student Accommodation Planning: Elementary Family of Schools - 
Clarke High School. A summary of the patterns and themes found within the 
community feedback is attached as Appendix A. Appendix B includes the collated 
feedback from the December 6, 2022, in person public consultation meeting. 
Appendix C includes the online feedback as well as hard copy feedback that was 
collated following the in-person engagement session on December 6, 2022.  
 

9. During the consultation period, the community brought forth the following options 
for consideration: 

 
Option 1: Establish a single-track French Immersion (FI) program at The Pines 

Senior PS (SK-Grade 8).  Newcastle PS would become single track 
English JK-Grade 8. 

Option 2: Submit a Capital Priorities Request to the Ministry of Education for a 
new school to be situated on board owned property in Newcastle.  
 

10. Administration reviewed the community feedback that was gathered and 
analyzed the viability and impact of each option being considered. In order to be 
responsive to feedback received from stakeholders and prepare for a smooth 
transition for students, administration brought forth the following recommendation 
for final consideration at the second Community Consultation Meeting: 

 
Plan for 2023-2024 School Year 
 
Newcastle PS will remain status quo as a dual track JK – Grade 5 school for the 
2023-2024 school year. 
 
The Pines Senior PS will offer Grades 6-8 (English stream) and Grade 6 FI for 
the 2023-2024 school year. Available classroom space at Clarke HS will be 
utilized to accommodate overflow Grade 8 students from The Pines Senior PS.  
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To manage enrolment growth in the Clarke HS Elementary Family of Schools, all 
new registrations for out-of-boundary students will not be accepted.  

 
Plan for 2024-2027 
 
Newcastle PS will offer dual track JK-Grade 4.  

 
The Pines Senior PS will offer Grades 5-8 (English stream) and Grades 5-7 (FI) 
in 2024-2025 and Grades 5-8 (FI) in 2025-2026.  Available classroom space at 
Clarke HS will be utilized to accommodate overflow students from The Pines 
Senior PS.  

 
The enrolment projections, proposed transition plan, and anticipated plant impact 
for this solution are attached as Appendix D. 
 

11. Feedback from the January 17, 2023, in-person public consultation meeting is 
summarized and included as Appendix E. A summary of the online feedback 
received is included as Appendix F.  

 
RECOMMENDATIONS 
 
1. That administration continue to prioritize securing funding to build a new JK-

Grade12 school on the board-owned property in Newcastle, Ontario, as part of 
the Ministry of Education capital priorities application process. 

 
2. That Newcastle Public School be established as a Junior Kindergarten to 

Grade 4 dual track French Immersion school and The Pines Senior Public School 
be established as a Grades 5-8 dual track French Immersion school, utilizing 
classroom space within Clarke High School, where necessary, effective 
September 2024. 

 
 
 
 
April Foster 
Superintendent, Business and Corporate Services 
 
 
Sonal Gohil 
Superintendent, Student Achievement 



Appendix A – Clarke High School Elementary Family of Schools Community Consultation Meeting Trends and Themes 

Appendix A provides a summary of the trends and themes identified in the community consultation feedback. Detailed feedback can be found in 
Appendices B and C. 

The information provided in the chart below progresses from left to right in terms of importance/significance based on the feedback that was 
shared by the community. 

Student Safety – 
Physical and Mental 

Well-being 

Physical Building / 
Playground Suitability Transportation Viable / Sustainable 

Solution Transitions 

• Ensure influence of
older students on
younger students is
positive.

• Provide students
with leadership
opportunities.

• Safety of school
location.

• Ensure that
appropriate
supervision is
available.

• Minimize children
attending school
outside of their
neighbourhood.

• Ensure that
resources are made
available to upgrade
building so that it is
suitable for a
younger cohort.

• Location of building
is undesirable.

• Concerned about
younger students in a
school yard located
adjacent to a four-
lane highway.

• Availability of busing 
and/or bus drivers 
should be considered.

• Consideration should 
be given to 
minimizing the length 
of time students are 
on the bus.

• Minimize the mixing 
of elementary and 
secondary students 
on the bus.

• Bussing students
to Bowmanville High 
School is a concern. 

• Does the solution
address all the
issues?

• Is the proposed
solution sustainable?

• Will portables be
required?

• Minimize transitions
throughout school
career.

• Keep divisions (i.e.,
primary, junior,
intermediate)
together.

• Concerned about
childcare options.
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Appendix D 

Proposed Solution 

Newcastle Public School be established as a Junior Kindergarten to Grade 4 dual track French Immersion school and The 
Pines Senior Public School be established as a Grades 5-8 dual track French Immersion school, utilizing classroom space 
within Clarke High School, as necessary. 

Enrolment Projections 

School
OTG 

(Capacity) 
Portables 
(2021-22)

Students Utilization Students Utilization Students Utilization Students Utilization

Newcastle PS (JK-4) 585 503 512 499
Newcastle PS (FI SK-4) 201 166 166 165
Newcastle PS Total Enrolment 786 669 678 664

The Pines Senior PS (6-8) 297 297 293 310
The Pines Senior PS (FI 6-8) 26 49 80 80
The Pines Senior PS Total Enrolment 323 346 373 390

Clarke HS (9-12) 576 0 124 22% 122 21% 147 26% 161 28%

*Newcastle PS OTG includes the portapak.

251 0 129% 138% 149% 155%

692 11 114% 97% 98% 96%

1-YR Projection 2-YR Projection 3-YR Projection 5-YR Projection
2023-24 2024-25 2025-26 2027-28
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Proposed Transition Plan and Anticipated Plant Impact 

 

Considerations  2023-24 2024-25 2025-26 2026-27/2027-28 

Student Transitions 

Newcastle PS offers dual 
track JK/SK to Grade 5. 
 
The Pines Senior PS offers 
Grades 6-8 (English stream) 
and Grade 6 FI. 
 
Grade 8 students will 
overflow into upper-level 
classrooms at Clarke HS, as 
necessary. 
 

Newcastle PS offers dual 
track JK/SK to Grade 4. 
 
The Pines Senior PS offers 
Grades 5-8 (English stream) 
and Grades 5-7 FI. 
 
Grades 7-8 students will 
overflow into upper-level 
classrooms at Clarke HS, as 
necessary. 
 

Newcastle PS offers dual track JK/SK to Grade 4. 
 
The Pines Senior PS offers dual track Grades 5-8. 
 
Grades 7-8 students will overflow into upper-level 
classrooms at Clarke HS, as necessary. 
 
 
 

Ongoing monitoring to ensure the needs of students are being met throughout the transition. 
 

Physical Plant (Building) 

Clarke – physical upgrades to existing classrooms and washrooms on the upper level.  
Ensure that there are adequate measures in place to maintain the safety of students in the playground.  
Ensure there is bussing to after school care in Newcastle for the Grades 5 & 6 students. 
 

Other 

Continue to monitor ongoing development activity in Newcastle to ensure that student accommodation needs are 
being met. 
Submit Capital Priorities Program requests for new elementary/secondary school at the Grady Drive/Ruddell Road 
Board owned property. 
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APPENDIX E

Clarke Elementary Family of Schools 
In-person Community Consultation Feedback - January 17, 2023 

When… We want you to consider… 

When moving the Grade 
5s from Newcastle PS to 
The Pines, 

• Loss of community, too many transitions
• Transportation – will there have to be triple routes?
• Lose leadership
• Opportunities with younger students like lunch helpers
• Safe bus stops
• Safety – bullying – concern with younger students on bus with Clarke students
• Bus crowding
• Before & after care needed
• New fencing at The Pines
• Excluding of younger kids by older kids
• Bullying due to mixing of age groups
• Too young to move to The Pines
• Before/after school concerns
• Start time – bus schedule staggering (need enough busses to change this)
• Wellbeing
• Mixing of age categories on buses – can we separate older and younger – concern about being exposed to

inappropriate behaviour
• No fencing / playgrounds
• Safety/supervision issues
• Can Grade 6 and 7’s be part of a leadership program?
• Sports – Junior division being split
• Recess – play structures
• Childcare
• Bussing (with high school)
• Social clubs
• Age-appropriate leadership (reading buddies)
• Can we have combined junior sports teams?
• Before and after school care
• Having enough buses, bus drivers
• What happens to students on inclement weather days when buses are cancelled?
• Bell schedule (Newcastle, Pines, Clarke)
• Younger kids with older kids on buses (maturity levels)
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• Younger kids on buses for first time
• What does the yard look like at The Pines (fencing, supervision)
• Fencing around The Pines
• Current bus shortages – what about needing more buses next year?
• Library books for different ages
• Specialty classrooms that are duplicated should be repurposed into mainstream classes (Pines)
• Rip the band-aid off, why not do it sooner (Sept?) reduce space pressure at NPS (stage/Library).
• Move Grade 5’s now (Sept).
• Fix busing (adjust bell times) – different bell times will result in different ridership.
• Clarke early run, Pines later run.
• The effects of splitting the Junior Division (sports, clubs, extra curriculars)
• Resources
• Splitting staffing / teaching teams

When moving the Grade 
7s to Clarke HS, 

• Guaranteed separate space for Grade 7/8
• Proper facilities for intermediates
• Make sure this is temporary and not a plan to keep Grade 7/8 at Clarke
• There is no intermediate school at Clarke.
• Don’t want The Pines to overcrowd like NPS right now – is ths just shifting the problem
• Would the Grade 7&8’s be having lunch at the same time and in the same space as the high school students?
• Accommodating 4 sections of Grade 7’s
• Accommodating 4 sections of Grade 8’s
• Can we keep all the grades together?
• What happens to these students for co curriculars?
• Going between the schools – walking across parking lot (safety) will they be scared?
• Can the cohorts stay together?
• Supervision
• Mixing with the high school schools
• Portables at The Pines is preferable to Clarke (less intimidating)
• Isolation of Grade 7’s
• How would the current rotary system work with a couple classes at Clarke?
• Just do it, stop delaying the inevitable
• Grade 8 overflow at Clarke
• Feeling connected to The Pines
• Communication (PA announcements, sports, school spirit)

When moving the Grade 
8s to Clarke HS, 

• Once Pines is Grade 5-8
• Just moving overflow or most/all of the Grade 8’s? 7’s?
• How much overflow?
• How will these classes stay connected with The Pines? (Announcements, office contact P.A./walkies?)
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• What will nutrition breaks & recess look like?
• Extracurriculars?
• Move Grade 7/8’s at Clarke
• Accommodating 4 sections of Grade 7’s
• Accommodating 4 sections of Grade 8’s
• Can we keep all the grades together?
• What happens to these students for co curriculars?
• Going between the schools and walking across the parking lot (safety concerns), will students be scared?
• Can the cohorts stay together?
• Breakup of families
• Could Grade 5’s go to Orono?
• Grade 6’s to Orono?
• Timing of busses – we can’t be at 2 or 3 buses at once
• Bussing to St. Stephen
• Rotary and transition issues
• Better communication of shared resources (which library, gym, cafeteria will be used for the 8’s?)
• How would the current rotary system work with a couple classes at Clarke?
• Sounds like accommodating overflow
• Concerns with two Gr. 8 classes at Pines and two classes at Clarke.
• Rotary concerns with students moving between schools constantly
• Can you have home rooms at The Pines with specialty classes at Clarke (Music/Art rooms)
• Possible back road to The Pines
• Contract with the bus companies to offer better incentives
• New contracts should address fulfilling all runs

Other feedback • There is no Grade 7/8 school in Clarke
• Clarke – lack of programs still an issue
• Closure of Clarke and The Pines – why is process not available?
• What is the plan to increase enrollment at Clarke?
• Seems like a waste of money to renovate buildings you plan to close
• Could there be a 3rd level or addition to NPS?
• The bus shortage may have an impact on students getting to school
• Is one and a half years enough time for renovations?
• Prefer portables at The Pines
• Change of boundary possibilities – need more information regarding impact on registration
• Who is monitoring the students moving between The Pines and Clarke? Are they in the same class all day? (rotary)
• Transportation – concerns about getting the students here now
• Childcare/before and after school care – where is that going to be? (can we get it in this building?)
• Still concerned with the mingling of younger students with older students (peer pressure)
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• Student perspective/voice
• Students seeing inappropriate things in the bathroom for their age (ie taking inappropriate snapchat pictures)
• Start time differences – will there be common start time?
• Daycare?
• Would new school be dual track?
• Can we have Waverley (or any school) as a home school now – instead of this option?
• Can we use Kirby? Why not open 7/8?
• High school to BHS?
• Will bussing be stopped for Clarke students to BHS?
• Consideration – parents may seek alternatives, ie. catholic board, private schooling
• How can we fill Clarke, offer programming?
• I see no effort going into Clarke, expanding programs.
• Why not move the grade 7/8’s to Clarke now?
• Grade 7/8 classes at Clarke crossing the parking lot -rotary, recess, sign-out.
• Parents not wanting their kids in the two classes at Clarke
• Bus access only to The Pines/Clarke
• Segregation of the classes over at Clarke away from The Pines
• Would we make sure high school and elementary would be separate?
• PA system/announcements would The Pines students at Clarke be on the same system?
• Parent pick-up possible?
• Locked doors at Clarke for elementary students?
• Other creative solutions?
• Before/after school care at The Pines?
• Bussing concerns with high school kids and elementary students
• Orono PS being excluded in the process
• What can we do to support the construction of a new school(s)?
• Impact of peaceful protests (on 115)?
• One option has been shared with us tonight.  Seems like the choice has been made for us.
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APPENDIX F 
Clarke Elementary Family of Schools  

ONLINE FEEDBACK FORM RESPONSES – JAN 24, 2022 
32 responses received from parents/guardians 

When moving the Grade 5s from 
Newcastle PS to The Pines, we 
want you to consider... 

• Please don't do this.
• Safety in proximity to the highway and gas station. Young students will be exposed to mature

things that wouldn't happen in an elementary school.
• Extra curriculars, social events. Age appropriate things to do on the yard. There is no

playground, pavement games, etc. They are only 10.
• That these are still little kids. The school is only accessible via the highway and it's on the

highway.  What about after-school care?
• Not doing it.
• Need for increased busing. Not enough spaces right now
• There will be an increase in vehicle traffic when parents A) don't want their kids taking the bus.

or B) on days when the buses are cancelled. Is there enough space to accommodate all these
extra cars? What happens when they are lined up and down the highway? And an accident
happens, and shuts down the 115 and now access to the school is impacted. Has it been
looked at to approach the farmer who owns the land behind Clarke and The Pines to purchase
it from him to create an alternate road? What happens when the school must be evacuated,
and these kids must walk down the highway? What kind of safety plans are in place or being
looked at now that there are plans to bring more younger students out to The Pines?

• Daycare needed
• Highway 115 - Young children around high school students
• How is this legal and safe? This school is located off a highway with a posted speed of 90km/hr.

What is the DETAILED plan to ensure no child can access the highway regardless of grade?
• How will clubs, sports teams etc. operate when they are cohorted by primary, junior etc.? This

splits Grades 4, 5 and 6 further. The current switch with Grade 6 at The Pines this year revealed
issues with unbalanced teams.  This is not fair to the children.

• With even more children requiring bussing what is the plan to resolve the current staffing issue
with buses prior to adding further demand?
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• How is adequate childcare going to be available and at prices comparable to home daycares 
that are affordable and currently accessible from NPS?  The bus only drops off and picks up at 
one location.   

• What will be done to address the issue this causes with families of multiple JR aged children at 
potentially two schools with different start times? 

• Grade 5's & 6's should NOT share buses with high school students. 
• Their safety.   Having worked at an Anti-Human Trafficking organization, right here in EAST 

Durham - I would strongly urge and support gathering feedback from the Durham Regional 
Police Human Trafficking Unit on ways to keep children safe.  Specific plans on separating ages, 
enhanced yard duty, transportation of students, timing of the schools - having community 
police officers potentially available for this particular area.  

• How will bussing work? Grade 5 students are on the bus with Grade 12s? OR are they separate 
buses, this too could pose a HUGE risk and concern. 

• How do students benefit from starting at the Pines in Grade 5? I do not see any benefits for 
them.  

• Students need stability, structure and consistency in their childhood to support healthy 
development. They need this from their school community. Transitioning kids to new schools, 
multiple times throughout their school years is hugely problematic. Transitions are stressful for 
children. Also, separating siblings in their younger school age years to go to a new school is not 
a benefit for kids, parents or for building a positive school community.  

• The impact of families' daily routines is also very significant. Having 2 different school time 
drop off and pick-ups are unfair to parents and families with multiple children. This creates 
unnecessary added stress to children and parents.  

• The location of The Pines geographically directly on a busy highway is an unsuitable 
environment to have children as young as 9 playing with minimal supervision. My child is born 
in December and will be 9 when potentially starting at the Pines (Grade 5). How will he be 
supervised in the yard? Will there be a playground? How will bullying be addressed? Will there 
be before or after childcare available at the school? 

• Sufficient bussing due to ongoing driver shortages. 
• If moving the Grade 5's to The Pines, The Pines should then become a Grade 5 and 6 school 

along with the French Immersion School.  The Grade 7's and 8's should then be moved to 
Clarke in a segregated format with separate entrances along with different times for shared 
areas. 
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• The bus schedule for Clarke should still stay the same as it currently is, but The Pines should 
move to the later bus schedule like Newcastle PS.  This will prevent a mix of younger children 
with the high school kids.  This is for safety but to also prevent the younger children from being 
exposed to inappropriate language and conditions. 

• There will have to be more buses and bus routes added, for both capacity issues and the 
separation for younger to older students. 

• A before and after school program will have to be started 
• A playground will have to be added and the current outdoor play area updated with new 

equipment and safety fence to prevent the younger children from roaming around into the 
field or the 115. 

• Everything, this is simply inappropriate. Please consider moving the Gracefields community to 
Bowmanville as originally planned when built. Newtonville students should be moved to Port 
Hope 

• I think it’s a good idea. 
• The mental health aspect of it. Not being prepared for Jr. high sports (will there be teams and 

extracurricular activities). Bus and school times (will they be more aligned). If we do not like 
this plan will we be allowed to transfer our kids to a school in Bowmanville to keep them 
together? 

• The first problem is getting the students to school. If they are not at school they cannot learn. 
The school board should look at the bussing problem first.  Access for vehicles, with more 
buses and more children, there will be more cars. How do you make one entry exit point work 
off a one-way highway?  Will there be an additional road added behind the property?  We 
know when accidents happen children are stuck at school. The greater the population and 
younger the students. This is a big concern. And a genuine problem. 

• I'm glad to hear there will be no changes next year. I would like the Board to consider how the 
FI teachers and resources will be split between two schools. Today, FI students are relocated to 
other FI classes when there are teacher shortages, and the already smaller group of FI teachers 
and classes share resources as well. Will there be sufficient budget to run 2 small FI programs, 
one at The Pines and one at NPS? It seems inefficient and the concern is that neither program 
will receive adequate funding or support for things like field trips, student exchange programs, 
French library books, etc.  

• Improvements to The Pines would need to include a play area and play structure outside, and 
maybe consider some nice looking aluminum fencing around the property. 

o child care options - bussing - safety of younger children near the highway  
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o activities / yard for students to still "play" at recess. 
• The fact that this school is along a busy highway with cars travelling 90 + km/hr. This is not a 

safe location for a junior student.  
• How will my 9 year old be kept safe in the school yard?  
• Also, a lack of older students at NPS will leave few student helpers to monitor lunch periods, 

reading buddies, etc. How will NPS ensure lunch time supervision? 
• This also doesn't allow the grade 5's and 6's to take on leadership and mentorship activities. 
• To ensure there are proper outdoor areas and activities.  There should be many opportunities 

for intramural activities.  Before and after care for students.  Extreme safety and caution near 
the 115. 

• Should not be on a bus with high school students. 
• Splitting intermediate grades, impact on extra-curricular activities, sports teams, field trips etc. 
• Bussing and before/after school care requirements. 
• Student safety - highway access, lack of adequate fencing. 
• Student recreation and fitness - access to developmentally appropriate play equipment. 
• Family logistics - coordinated bell times, drop off/pick up needs for Newcastle families with 

students in primary and intermediate grades. 
• These kids are moving onto a bus with 17 year olds who talk about anything and everything 

while on the bus. The driver cannot control them or keep them from interacting with the 
younger kids. 

• This exposes the kids to topics they are not ready for or prepared to hear and deal with. 
• This also puts them in a position to be bullied by older students, harassed and peer pressured 

into things by much older students they want to please. 
• This is not an ideal situation for young students to grow up in. This can cause lots of problems 

down the road for them, hinder their learning ability, and cause many mental health problems. 
• Keeping them safe from older students at Clarke 
• This is not a good idea. 

When moving the Grade 7s to 
Clarke HS, we want you to 
consider... 
 

• This changes the dynamic of both high school and elementary. 
• Safety in proximity to the highway and gas station.  
• Young students will be exposed to mature things that wouldn't happen in an elementary 

school.  
• Extra curriculars, social events. Keeping them separate from the high school. The importance 

of age-appropriate activities, while preparing them.  
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• Making sure they have optimal programming for French. 
• The age gap between the oldest and youngest is quite significant at this age. How will we keep 

our young children safe in a school full of bigger kids? 
• Make Clarke Grade 7-12. 
• Need for increased programming for these youth at Clarke to offload transfers to Bowmanville 

to access sports like hockey, and trades like woodworking and automotive. 
• The optimal use of space. 
• Preteens will be influenced by older kids and not in a good way. 
• Putting 12 year olds at the same school as 18 year olds is completely unacceptable. Move the 

high school students to Bowmanville schools and make Clarke a junior or intermediate school. 
Same issues as question one with regards to safety off the highway.  Can a road not be built 
behind the schools? 

• Their safety.  Having worked at an Anti-Human Trafficking organization, right here in EAST 
Durham - I would strongly urge and support gathering feedback from the Durham Regional 
Police Human Trafficking Unit on ways to keep children safe.  Specific plans on separating ages, 
enhanced yard duty, transportation of students, timing of the schools - having community 
police officers potentially available for this particular area. How will bussing work?  

• Grade 5 students are on the bus with Grade 12s? OR are they separate buses, this too could 
pose a HUGE risk and concern. 

• How do students benefit from starting at Clarke HS in Grade 7? I do not see any benefits. 
• Students need stability, structure and consistency in their childhood to support healthy 

development. They need this from their school community. Transitioning kids to new schools, 
multiple times throughout their school years is hugely problematic. Transitions are stressful for 
children. Also, separating siblings in their younger school age years to go to a new school is not 
a benefit for kids, parents or for building a positive school community.  

• The impact on families' daily routines is also very significant. Having 2 different school time 
drop off and pick-ups is unfair to parents and families with multiple children. This creates 
unnecessary added stress to children and parents.   

• Children need access to age-appropriate learning materials in the library and classrooms.  Also, 
in all the proposed plans Clarke HS remains underutilized. There is a clear need for space for 
elementary-aged students - not high school - why not build an elementary school? 

• Moving the Grade 7's and 8's to Clarke is fine as long as they are kept separate from the high 
school kids except in the off chance of cross education or even allowing the high schools kids 
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to earn volunteer time while helping work with the younger grades (I.e. Grade 7 and 8) 
whether it be tutoring, helping coach a sports team or even being a temporary assistant. 

• I think it’s a good idea. 
• They are very young to be exposed to high school life 
• Ensuring a separate environment for the grade 7/8 to prevent an intimidating environment. 

How will you ensure a safe environment? 
• Separation from older students - separate washroom facilities 
• The issue of low enrolment at Clarke high school is largely because of lack of courses and 

programming. Moving and shuffling students from different age groups inappropriately to 
make up for the school's shortcomings shouldn't be the right solution to this problem. 

• Ensure there is no mixing of high school and elementary students during school hours.  Have a 
separate wing, entrance, bathrooms, etc. for elementary students.  Age-appropriate 
intramural activities. Safe and separate recess and lunch times away from high school 
students. 

• Access to facilities, separation from older high school students (gym, lunchroom, outdoor 
spaces) -exposure of middle school students to risky behaviors in high school students 
(smoking, drug use, language, interpersonal relationships, sexuality etc.)  

• Access to developmentally appropriate curriculum materials (library, classroom equipment, 
gym equipment). 

• These kids are moving into a place with much more peer pressure than they are used to at a 
younger age. They will have a higher level of pressure on learning in an environment with 
many new challenges. Trying to keep up with the older kids, please them and avoid 
harassment and bullying. There is also the added pressure of drugs, sex and alcohol in the high 
school environment. 

• The negative effects of moving younger kids into a high school environment are alot. The 
increase in drugs, alcohol, crime, hate crime and suicide if this happens will be detrimental to 
the town. 

• Keeping them safe from older students at Clarke. 
• This is not a good idea. 

When moving the Grade 8s to 
Clarke HS, we want you to 
consider... 
 

• This changes the dynamic of both high school and elementary. 
• Safety in proximity to the highway and gas station. Young students will be exposed to mature 

things that wouldn't happen in an elementary school.  
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• Extra curriculars, social events. Keeping them separate from the high school. The importance 
of age-appropriate activities, while preparing them. Making sure they have optimal 
programming for French. 

• Make Clarke Grade 7-12. 
• The optimal use of space. The Clarke building has the space to accommodate many more 

students, alleviating the overcrowding at both NPS and The Pines. 
• Preteens will be influenced by older kids and not in a good way. 
• There is a clear need for space in schools for elementary-aged students - not high school - why 

not build an elementary school? 
• Their safety.  Having worked at an Anti-Human Trafficking organization, right here in EAST 

Durham - I would strongly urge and support gathering feedback from the Durham Regional 
Police Human Trafficking Unit on ways to keep children safe.  Specific plans on separating ages, 
enhanced yard duty, transportation of students, timing of the schools - having community 
police officers potentially available for this particular area. 

• This is their last chance to be "kids." Integrating Grade 7 and 8 with high school kids robs them 
of the opportunity to be role models for younger grades and has them looking to "older kid" 
trends socially and physically far too soon. This was done to the Grade 6 kids this year and is so 
unfair. Let kids be kids! They don't need to worry about high school pressures in Grade 7 and 8. 

• Moving the Grade 7's and 8's to Clarke is fine as long as they are kept separate from the high 
school kids except in the off chance of cross education or even allowing the high schools kids 
to earn volunteer time while helping work with the younger grades (i.e. grade 7 and 8) 
whether it be tutoring, helping coach a sports team, etc. 

• Will they lose extra curriculars? Leadership programs? Will they be on the bus with high school 
students? 

• Getting a new high school built. Clarke is a sad option for secondary students in Newcastle 
with less than 200 students. 

• The issue of low enrolment at Clarke high school is largely because of lack of courses and 
programming. Moving and shuffling students from different age groups inappropriately to 
make up for the school's shortcomings shouldn't be the right solution to this problem. 

• Ensure there is no mixing of high school and elementary students during school hours.  Have a 
separate wing, entrance, bathrooms, etc. for elementary students.   

• Age-appropriate intramural activities. Safe and separate recess and lunch times away from 
high school students. 
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• Access to facilities, separation from older high school students (gym, lunchroom, outdoor 
spaces) exposure of middle school students to risky behaviors in high school students 
(smoking, drug use, language, interpersonal relationships, sexuality etc.).  

• Access to developmentally appropriate curriculum materials (library, classroom equipment, 
gym equipment). 

• This again is a younger age group being put into a high school crowd with many pressures they 
have not been prepared for. No last minute teaching will prepare them to move into a 
pressure-filled environment. They will end up with many mental health problems, stresses and 
challenges they are not prepared for. 

• Keeping them safe from older students at Clarke. 
• This is not a good idea. 
• Taking a "phased" approach is going to result in many parents requesting changes to their 

child's classroom if they are told that their child will be in one of the classes moving into the 
Clarke building. This seems like a massive headache from a planning perspective, with parents 
requesting/insisting on their child being switched to a class that will remain in The Pines 
building.  

• If all Grade 8 classes were moved at once, there would be no other option and less 
management of which students get to stay and which must move. Moving all the Grade 8s at 
once also means that kids will not have to worry that their friend groups will be split amongst 2 
schools, and therefore can continue to see their friends at break times, even if they are not in 
the same class. 

Other feedback we want you to 
consider... 
 

• Please remain status quo. 
• I really think the lack of programming and extracurriculars and the exposure of the youngest 

grades is particularly alarming. 
• The fact that these schools are on a highway is frightening. There is only one way to access the 

school and as we witnessed last year when there was an accident our kids were stuck at the 
school for hours. 

• The board should consider making The Pines solely French Immersion.  This would relieve 
pressure from NPS. 

• I don't think Grade 4's should be considered to move. That is far too young to subject them to 
a change in school and routine. 

• Make Newcastle PS an English only school for K-6. Make The Pines a French Immersion only 
school for K-6. 
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• Confused as I thought they were moving Grade 4 and 5 to The Pines, and Newcastle PS would 
be K - 3? 

• Another option.  NPS JK-3.  The Pines/Clarke 4-8. Build an adequate high school in Newcastle 
to stop students from having to go to Bowmanville to receive a level of education that allows 
for progression and exploration into a wider variety of subjects/material/support.  Could 
gradually phase out high school at Clarke if required. This should cause space to open up at 
NPS, then any extra rooms can transition into the YMCA daycare as they have wait lists that is 
years long.  Newcastle is a young community at the moment and overcrowding at the schools 
also means there is probably a lack of daycare space in the town. Have the YMCA offer before 
and after care at The Pines.  

• Is there any plan to build a road to The Pines/Clarke site that is not off of the 115? That would 
allow fencing off the highway and should alleviate a lot of concerns parents have. 

• Has either minister been invited out to a meeting with the community?  Please advise publicly 
on details and responses. 

• Knowing the population growth that is set for this area, the denial of a new school, band-aid 
solutions (which are required to come up with, given that the Ministry is forcing the school 
boards hand to "figure it out"), how realistic is it to think that people will not just continue to 
opt to send their children out of boundary to other areas?  I personally don't want my children 
attending a high school off the 115, but especially if the school lacks the same level and 
diversity of programs, etc., we would look to send them elsewhere.  So, this plan to "fill The 
Pines and Clarke", is it really realistic and feasible?  

• What are the avenues parents can take to advocate along with the school board for an 
approval of a new elementary school in Newcastle? It blows our mind they have denied that 
request as recent as last year, given the numbers, the projection for growth.  That is just 
extremely poor planning and a significant oversight on the Ministry's part. 

• When making a decision about my children's education and future, please remember they are 
not just numbers. They are Human Beings with not just academic needs - but emotional, social 
and mental health needs. They have been through enough transitions and learning disruptions 
because of the pandemic. Their mental health and social development has suffered. Please do 
not contribute further to social and mental health issues by having them change schools and 
be separated from their siblings. 

• What is happening with school boundaries? Are students going to continue to be allowed to 
transfer to Bowmanville schools to get the needed course options? If students are not allowed 
to cross boundaries, does this plan consider the greater number of high school students that 
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may therefore be remaining at Clarke after Grade 8. ALSO, if not allowed to cross boundaries, 
what additional course options will be offered at Clarke High School? If students are not 
allowed to go outside of bounds for better course options, they should not be negatively 
impacted by having less options at Clarke. What is the education plan to ensure students at 
Clarke are getting the course options they need instead of having to go out of school bounds? 

• I am concerned about the JK - Grade 12 combined new school that has been proposed.  I know 
many parents including myself are very upset with the possible mixture of the high school kids 
with the younger children on the bus.  I really don't see how putting them under the same roof 
will ease the minds of the parents and children.  As far as I am aware there aren't any schools 
like this in Ontario and to me it comes down to safety of the younger children as well as to 
what inappropriate behavior they could be exposed to.  They may be off the 115 but at what 
cost to the kids’ mental health. If there are two proposed sites, why not make one site a high 
school and the other a JK-Grade 8 school.  This is the most common practice in the GTA and 
surrounding areas. 

• Mental health of these kids who will be going through multiple transitions.  
• When there is an emergency at the location (The Pines or Clarke) there is only one entrance 

and exit (how is that safe?)  
• Childcare with the split up of families. 
• I definitely don't think moving the Grade 4s over would be broadly approved. They are still so 

young. Grade 5 is much more realistic. 
• Reliable bussing is always a concern, as is the very different bell times between NPS and The 

Pines. All students sharing a bus is not a concern, my entire school life the bus was shared from 
Grade 1 to OAC, it wasn't a problem.  Grade 7/8 in high school is also not new or a concern, 
that's already in place in BHS. 

• I work for Durham DSB. I feel like they are closing older schools and building new schools all 
the time. It is obvious the location of The Pines and Clarke HS are a safety concern.  Why can't 
these be closed due to safety and build a new location? It will only take one kid trying to walk 
home and get hit. It will take one kid who may be unregulated that will run towards the 
highway. What will it take to show it's a safety concern, a student being harmed? 

• Please build a new elementary school in Newcastle. 
• Strongly feel that we need a new school for kids to stay close to their community where they 

can walk home safe. School on 115 HWY is a danger for kids (Grade 4-5)  
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• Kids cannot walk to school and cannot rely on buses as well. School buses often cancel. 
Children and parents from many families will have a difficult time especially if they have kids in 
different schools.  

• French Immersion program should stay in Newcastle Public School until Grade 6 to build strong 
French study communities in the school.  

• Strongly disagree with the plan to separate Grade 4 and 5 from NPS to The Pine Senior PS. As 
this age group, they are growing and learning to be big kids, but they will never experience 
being senior kids at NPS. No sport team under NPS name for them. 

• Senior students can help out with many school activities for younger students.  This way they 
can learn to be volunteers, be good role models and be leaders and proud to be senior kids.  

• The most important thing is to be aware of children’s feelings when they have to move to an 
environment that is inappropriate for their age. It can bring stressful, nervous, unsafe feelings 
etc. This negative feeling will bring unhealthy education.  We should do surveys and hear 
feedback from our children as well. Children voice is very important. 

• I am so disappointed that another solution cannot be found.  Our rapidly growing population 
demands a proper school. Other towns with similar populations have 2 or more public 
elementary schools. I hope that this changes in the very near future.  

• Newcastle is a growing community and has many newcomers. They need another school to 
accommodate the growing community. Having young kids go to a school on a highway with 
lots of traffic is not a good choice. Kids get away from the school and try to walk on the road. It 
is very dangerous, and many parents will not send their kids there if this goes through. Catholic 
schools are already overwhelmed and will be increasing when parents move their kids to the 
Catholic Board rather than sending them to school on the highway. 

• We need to keep students at Clarke. We need to keep this smaller high school open. We need 
to have programs available, staff available to keep students there. I do not want these schools 
to close. The fact they are on a highway does not concern me at all. We need these schools 
and they need to provide for our children. And we need to keep our kids safe, and smaller 
communities can do that.  We also need to ensure there is adequate bussing. There is barely 
enough bussing as it is, we don't need routes dropped and parents unable to get their kids to 
school, because there is no walking there for anyone but maybe one family. 

• Build a new school in Newcastle. 
• Moving Grades 7-8 has been successful at Courtice HS and CCSS. Children are resilient and 

usually adjust quickly. Instead of dragging it out with a phased in approach, just move all Grade 
7-8 into the Clarke building at one time. This keeps all friend groups and same grades together 
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for breaks. Getting more kids invested in the Clarke community at an earlier age may also help 
keep kids from leaving when they hit Grade 9, improving Clarke enrollment numbers and then, 
potentially, course options.  

• STOP allowing out of area kids from enrolling at Bowmanville HS. This previous decision by the 
KPR school board was a mistake. I understand why it was done at the time (to stop so many 
kids from switching to the Catholic board to attend St. Stephen's) but that one decision has 
compounded over the years on any current Clarke HS kids. The result has been lower 
enrollment at Clarke every year and fewer course options. Clarke students shouldn't have to 
continue to pay the price for a poor decision made at the board level years ago. At the very 
least STOP providing bussing from Newcastle to BHS. If a parent decides to enroll their child in 
an out of area school, it should not be on the taxpayers’ dime to ensure that child has a way to 
get to and from said school.  
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 * Revised RES Item 8.2     February 1, 2023 
 

KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 
 
TO: Resource Committee 
 
TOPIC: Review of Board Policy BA-5.1, Purchasing Procedures 
 
INITIATOR: April Foster, Superintendent, Business and Corporate Services 
 
BACKGROUND 
 
1. In accordance with the Policy Review Schedule, Board Policy BA-5.1, 

Purchasing Procedures, has been reviewed. 
 
STATUS 
 
2. Revisions to reflect current practice, updated language and a change in approval 

limits, are being recommended for Board Policy BA-5.1, Purchasing Procedures 
(attached as Appendix A).  The original Board Policy BA-5.1 is included with, and 
forms part of, Appendix A.  As is typical practice, strikethroughs and underlines 
indicate wording that has been removed from or added to the revised policy. 

 
RECOMMENDATION 
 
1. That Board Policy BA-5.1, Purchasing Procedures, be approved as revised. 
 
 
 
 
April Foster 
Superintendent, Business and Corporate Services  



Page 1 of 7 

KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

POLICY STATEMENT 

Policy Name: Procurement Procedures Policy Code: BA-5.1 
Section: Business and Administrative Services 

Established: December 17, 1998 
Revised or 
Reviewed: June 17, 2004; April 29, 2010; February 23, 2012; October 27, 2016; 

DRAFT January 16, 2023; DRAFT January 30, 2023 

1. POLICY STATEMENT

The Kawartha Pine Ridge District Board (the Board) must ensure procurement activities
are performed in an ethical, professional, accountable and socially responsible manner,
and are in accordance with the Ontario Broader Public Sector (BPS) Procurement
Directive.

Procurement activities shall be performed in an open, fair and transparent manner with an
objective to obtain the best overall value-for-money and shall align with the Board’s
Mission, Vision and Values.

Employees of the Board and the Board of Trustees involved with procurement activities
shall ensure Board resources are used in a responsible manner and in alignment with this
policy.

2. OBJECTIVE

The objective of this policy is to co-ordinate the purchasing of all goods, services, and
construction as necessary for the effective operation of the Board in order to achieve the
right materials, source, quantity, service, time, price and place. Employees of the Board
and the Board of Trustees shall ensure procurement activities are conducted in adherence
with the following objectives:

2.1 Accountability
• accountable for the results of procurement decisions and the appropriateness

of the processes

2.2 Transparency 
• ensure processes are transparent to all stakeholders; wherever possible,

stakeholders must have equal access to information on procurement
opportunities, processes and results
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2.3 Value for Money  
• maximize the value received from the use of Board resources; value-for-

money approach aims to deliver goods and services at the optimum total 
lifecycle cost 

 
2.4 Quality Service Delivery 

• ensure the right product, at the right time, in the right place to support the 
effective and efficient education to students and to support the strategic 
priorities of the Board 

 
2.5 Process Standardization 

• standardized processes remove inefficiencies and allow for open and fair 
access for suppliers 

 
2.6 Vendors of Record 

• competitive bid processes are completed to establish vendors of record 
through an open, fair and transparent manner for the acquisition of common 
goods, services and construction; through these processes relationships are 
established with the vendor community, to help mitigate risk with delivery 
and support contract management practices to ensure consistent, efficient and 
effective delivery of goods, services and construction across the Board 

 
2.7 Demand aggregate 

• aggregate the acquisition of common goods, services and construction to 
achieve economies of scale 

 
2.8 Social Responsibility 

• support the purchase of goods, services and construction from suppliers that: 
make positive contributions to the local economy and the overall vibrancy of 
the community; support social and economic development outcomes through 
targeted employment strategies for people facing systemic barriers to 
employment; respect for the values of inclusivity, diversity, equity, culture; 
have fair pay and fair labour practices; and consider environmental impacts of 
the supply chain 

 
3. DEFINITIONS 

 
Board 
The corporate Board which maintains the daily operation of the system; Kawartha Pine 
Ridge District School Board; a reference specifically pertaining to Kawartha Pine Ridge 
District School Board as a legal entity; also referred to as KPR or KPRDSB. 
 
Board Budget  
Board allocated funds. 
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Board Resources 
Allocated Board budgets including Board budget, special funding and school generated 
funds. 

 
Board of Trustees 
The elected governance branch of the Board. 

 
Broader Public Sector  
Broader Public Sector (BPS) organizations include hospitals, school boards, colleges, 
universities, Community Care Access Corporations, and Children’s Aid Societies; a 
publicly funded organization. 
 
Broader Public Sector Procurement Directive  
Provides consistent procurement practices for BPS organizations to: 
• improve accountability and transparency for procurement decisions and processes.  
• maximize the value that BPS organizations receive from the use of public funds. 
The BPS Procurement Directive is based on the Supply Chain Guideline which was 
developed in consultation with BPS organizations. 
 
Employees of the Board 
All elected trustees, all KPR staff members and management personnel, including 
occasional, temporary and full-time staff. or their equivalent, volunteers, non-employees 
of the Board, employees on contract for the Board. 
 
Goods, Services and Construction 
Any goods, services and construction required for the effective operation of the Board 
including but not limited to Information, Communications and Technology and 
consulting services.  
 
Open, Fair and Transparent 
Fair and open bidding is about promoting a transparent bidding process that eliminates 
favouritism or improper influence, while being diligent with the Board resources. 
 
Policy 
A statement of intent, governing principle or end result, adopted by the Board of Trustees 
in open public session; it is intended to articulate what must be done, the rationale for it 
and a framework for the system. 
 
School Generated Funds 
All funds that are generated and/or received, raised, or collected in the name of the school 
or school activity. 
 
Special Funding 
Funding received from the Ministry of Education or other for designated purposes. 
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Vendor of Record 
A Contracted Vendor of Record or Prequalified Vendor of Record established through an 
open competitive bid process for the acquisition of common goods, services and 
construction. 

 
4. APPLICATION 
 

This policy applies to employees of the Board and the Board of Trustees involved with 
procurement activities and shall ensure all Board resources including Board budget, 
special funding and School Generated Funds, are used in a responsible manner and in 
alignment with this policy. 
 

5. RESPONSIBILITY 
 

5.1 Manager of Procurement and Central Services 
 

The Manager of Procurement and Central Services is responsible for the Board’s 
commitment in conducting open, fair and transparent procurement activities by: 

 
5.1.1 ensuring procurement activities of the Board are in adherence of the 

policy; 
 

5.1.2 providing advice and guidance, upon request, to superintendents, 
principals, vice-principals and other individuals with supervisory 
responsibility in carrying out their responsibilities under this policy; 

 
5.1.3 advancing the objectives of this policy to align with KPR and 

departmental strategic plans; and  
 

5.1.4 ensuring procurement activities are performed in an open, fair and 
transparent manner with an objective to obtain the best overall value-for-
money ensuring alignment with the KPR’s Mission, Vision and Values.  

 
5.2 Supervisory Officers 
 

Individuals with supervisory authority (both school and non-school administrative 
academic units) are entrusted with the responsibility to ensure their departments 
are conducting procurement activities in compliance with the policy.  

 
5.3 Director of Education and Superintendent of Business and Corporate Services 
 

The Director of Education and Superintendent of Business and Corporate Services 
have oversight and jurisdiction in determining the parameters of this policy and 
the associated administrative regulation.  
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6. POLICY 
 

The Board supports centralized procurement activities. The centralized procurement 
function of the Board will co-ordinate purchasing of all goods, services, and construction 
as necessary for the operation of the Board up to the amounts approved in annual 
budgets, as well as for special funding initiatives as appropriate. All procurement activity 
for the Board must be completed in an open, fair and transparent manner and must align 
with current public procurement standards and best practices. It is the policy of the Board 
to ensure ethical, professional and accountable procurement activities, in accordance with 
the Ontario Broader Public Sector Directive Supply Chain Code of Ethics. 

 

6.1 Employees of the Board and the Board of Trustees Involved in Procurement-
related Activities: 

 
6.1.2 may not acquire goods, services or construction for their personal use, 

benefit or enjoyment through Board procurement activity, except where an 
employee purchase plan has been approved by the Board.  

 
6.1.3 shall not participate or engage in any activity that may create or appears to 

create a conflict of interest, such as accepting gifts and/or favours, or 
providing preferential treatment to, or public endorsement of, vendors or 
products. 

 
6.1.4 must act, and be seen to act, with integrity and professionalism.  Honesty, 

care and due diligence must be integral to all supply chain activities within 
and between the Board, suppliers and other stakeholders. Respect must be 
demonstrated for each other and the environment.  Confidential 
information must be safeguarded.   

 
6.1.5 must not split the overall procurement value in order to circumvent 

thresholds. 
 

6.1.6 will not purchase goods, services or construction from employees of the 
Board or the Board of Trustees.  

 
6.1.7 should continuously work to improve professional procurement 

knowledge and skill levels, procurement standards and best practices, 
policies and procedures.  

 
6.2 Procurement Protocols 
 

6.2.1 All financial commitments of Board funds will be in the form of written 
and executed contracts and/or authorized purchase orders issued before the 
goods, services and construction are acquired, or through authorized use of 
purchasing cards in accordance with approved procedures. 
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6.2.2 There will be no public openings for any bid opportunity; bid results will 
be posted electronically. 

 
6.2.3 Bid opportunities in excess of $100,000 will be advertised electronically 

to provide the widest possible access by interested bidders. 
 

6.2.4 The Board reserves the right to cancel bid processes at any stage and issue 
a new bid for the same or similar deliverable, accept any bid in whole or in 
part or reject any or all bids. These reserved rights are in addition to any 
other express rights or any other rights that may be implied in the 
circumstances. 

 
6.2.5 Consultants required to provide expert or strategic advice and related 

services for consideration and decision-making, must be procured through 
a competitive process regardless of value.  Non-consulting providers who 
are contracted to provide task-based services must be procured according 
to the administrative regulations.  

 
(LANGUAGE MOVED TO ADMINISTRATIVE REGULATION.) 

 
6.32 Approvals 
 

Board approval shall be required for: 
 

• capital project tenders and consulting services in excess of $2,000,000, 
• expenditures which exceed the budgeted amount by 10% and $200,000 

and/or, 
• multi-year commitments where the annual budget amount is greater than 

$250,000. 
 
This policy provides a comprehensive process detailed in the administrative regulation 
for procurement procedures. Procurement activities shall always be performed according 
to this policy and corresponding administrative regulations. 
 

7. RELATED POLICIES, ADMINISTRATIVE REGULATIONS OR 
PROCEDURAL DOCUMENTS 

 
Board Policies: 
B-1.4, Signing Officers of the Board 
BA-1.1, Records Management 
BA-1.8, Privacy and Information Management 
BA-4.3, Petty Cash Funds 
BA-4.9, Expenses and Reimbursements for Trustees (to be linked) 
BA-4.10, Expenses and Reimbursements for Employees (to be linked) 
BA-5.2, Disposal of Surplus or Obsolete Materials, Furniture and Equipment 
BA-6.5, Surplus Board Real Estate – Disposal/Rental 

https://www.kprschools.ca/en/our-board/resources/Policies/B-1.4%20Signing%20Officers%20of%20the%20Board.pdf
https://www.kprschools.ca/en/our-board/resources/Policies/BA-1.1%20Records%20Management.pdf
https://www.kprschools.ca/en/our-board/resources/Policies/BA-1.8%20Privacy%20and%20Information%20Management.pdf
https://www.kprschools.ca/en/our-board/resources/Policies/BA-4.3%20Petty%20Cash%20Funds.pdf
https://www.kprschools.ca/en/our-board/resources/Policies/BA-5.2%20Disposal%20of%20Surplus%20or%20Obsolete%20Materials,%20Furniture,%20Equipment%20and%20Technology.pdf
https://www.kprschools.ca/en/our-board/resources/Policies/BA-6.5%20Surplus%20Board%20Real%20Estate.pdf
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BA-7.3, School Generated Funds 
 
Administrative Regulations: 
BA-5.1.1, Procurement Procedures 
BA-5.1.1A, Procurement Procedures -Appendix A-Competitive Procurement Processes  
BA-5.1.1B, Procurement Procedures-Appendix B-Guidelines for Exemptions from 
Competitive Procurement 
BA-5.1.1C, Procurement Procedures-Appendix C-Bid Irregularities 
BA-5.1.1D, Procurement Procedures-Appendix D-Purchasing Cards 
BA-5.1.1E, Procurement Procedures-Appendix E-Vendor Suspension Protocol 
 
Other Documents (Internal): 
Purchasing Policy and Regulations Guide 

 

8. REFERENCE DOCUMENTS 
 

Legislation: 
Broader Public Sector Accountability Act 
Canadian Free Trade Agreement (CFTA), Chapter Five – Government Procurement 
Education Act 
Comprehensive Economic and Trade Agreement (CETA), Chapter 19 – Government 
Procurement 
Freedom of Information and Protection of Privacy Act  

 
Other Documents: 
Broader Public Sector Procurement Directive 

https://www.kprschools.ca/en/our-board/resources/Policies/BA-7.3%20School%20Generated%20Funds.pdf
https://www.kprschools.ca/en/our-board/resources/Regulations/BA-5.1.1%20Purchasing%20Procedures.pdf
https://www.kprschools.ca/en/our-board/resources/Regulations/BA-5.1.1A%20Purchasing%20Procedures%20-%20Appendix%20A%20-%20Competitive%20Procurement%20Processes.pdf
https://www.kprschools.ca/en/our-board/resources/Regulations/BA-5.1.1B%20Purchasing%20Procedures%20-%20Appendix%20B%20-%20Guidelines%20for%20Exemptions%20from%20Competitive%20Procurement%20Process.pdf
https://www.kprschools.ca/en/our-board/resources/Regulations/BA-5.1.1B%20Purchasing%20Procedures%20-%20Appendix%20B%20-%20Guidelines%20for%20Exemptions%20from%20Competitive%20Procurement%20Process.pdf
https://www.kprschools.ca/en/our-board/resources/Regulations/BA-5.1.1C%20Purchasing%20Procedures%20-%20Appendix%20C%20-%20Bid%20Irregularities.pdf
https://www.kprschools.ca/en/our-board/resources/Regulations/BA-5.1.1D%20Purchasing%20Procedures%20-%20Appendix%20D%20-%20Purchasing%20Cards.pdf
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https://www.ontario.ca/laws/statute/90f31
https://www.doingbusiness.mgs.gov.on.ca/mbs/psb/psb.nsf/Attachments/BPSProcDir-pdf-eng/$FILE/01%20BPS%20Procurement%20Directive.pdf


 
 

KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 
 

POLICY STATEMENT 
 

 
Section: Business and Administrative Services 
 • Purchasing Policy Code:  BA-5.1 
Policy: PURCHASING PROCUREMENT PROCEDURES Page 1 

 
 
It is the policy of the Board to ensure the Kawartha Pine Ridge District School Board’s (the 
Board) procurement activities are performed in an ethical, professional and accountable and 
socially responsible manner purchasing and supply chain activities and are in accordance with 
the Ontario Broader Public Sector (“BPS”) Procurement Directive purchasing Code of Ethics, 
and the laws of Canada and Ontario. The facilities or agencies of the Board shall May not be 
used to purchase or otherwise acquire goods, services or materials construction for the personal 
use, benefit or enjoyment through Board procurement activity of any employee or elected official 
except where an employee purchase plan has been approved by the Board. 
 
All individuals involved with purchasing or other supply chain related activities must act, and be 
seen to act, with integrity and professionalism. Honesty, care and due diligence must be integral 
to all supply chain activities within and between the Board, suppliers and other stakeholders. 
Respect must be demonstrated for each other and the environment. Confidential information 
must be safeguarded. No participant shall not participate engage in any activity that may create, 
or appear to create, a conflict of interest, such as accepting gifts and/or favours or providing 
preferential treatment or to public endorsing endorsement of suppliers vendors or products. 
 
Supply chain Procurement activities shall be performed in an must be open, fair and transparent 
manner  and accountable. In particular, contracting and purchasing activities must be fair, 
transparent and conducted with an objective view to obtaining the best overall value for public 
money and shall align with the Board’s Mission, Vision and Values. All Board participants must 
ensure that public sector resources are used in a responsible, efficient and effective manner. 
 
All individuals involved in purchasing or other supply chain related activities should 
continuously work to improve professional procurement supply chain policies and procedures, to 
improve supply chain knowledge and skill levels, procurement standards and to share leading 
best practices, policies and procedures. 
 
1. Purchasing and Supply Chain Objectives 

 
It is the objectives of this policy of the Board that the purchasing function will be 
performed with the objectives of: is to co-ordinate the purchasing of all goods, services, 
and construction as necessary for the effective operation of the Board in order to achieve 
the right materials, source, quantity, service, time, price and place.  
 
Employees of the Board shall ensure procurement activities are conducted in adherence 
to the following objectives: 
 
1.1 Ethical, efficient, and accountable sourcing, contracting and purchasing activities. 
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1.2 Quality Service delivery – Purchasing Services provided by Employees of the 

Board, must receive the right product, at the right time, in the right place will 
ensure proper procurement processes are followed to support the effective and 
efficient provision of education to students and to support the strategic priorities 
of the Board.  

 
1.3  Value for money – the Board must ensure Must maximize of the value they 

receive from the use of Board resources expenditure of public funds. Purchasing 
Services will  ensure that purchasing processes provide products and services at 
the lowest A value-for-money approach aims to deliver goods and services at the 
optimum total lifecycle cost. Of the goods or services required. 

 
1.4  Demand aggregate – Purchasing Services will aggregate the acquisition of 

common items and/or goods, services and construction wherever possible across 
the system, and in conjunction with coterminous boards and other broader public 
sector organizations, to achieve economies of scale. 

 
1.5  Accountability – Purchasing Services, the Board, and its agents must be 

accountable for the results of procurement decisions and the appropriateness of 
processes followed, leading to the provision of the required quality products 
and/or services. 

 
1.6  Standardized Process Standardization – Purchasing Services will ensure that 

standardized processes and public purchasing practices are followed, using 
leading practices that remove inefficiencies and allow for open and fair access for 
suppliers. 

 
1.7  Transparency – Must be transparent to all stakeholders. Wherever possible, 

stakeholders must Purchasing Services will ensure that suppliers have fair equal 
access to information on procurement opportunities, processes and results. 

 
1.8  Support the purchase of products and/or services that are produced and provided, 

under humane working conditions, in compliance with accepted international 
standards and laws. 

 
1.9  Procurement activities will comply with legislation and agreements applicable to 

school boards and other public sector agencies. These include, but are not limited 
to, the 

 
1.9.1  Agreement on Internal Trade, 
1.9.2  Ontario-Quebec Procurement Agreement, 
1.9.3  Canadian Law of Competitive Processes and Contract Law, 
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1.9.4  Freedom of Information and Protection of Privacy Act (FIPPA), 
1.9.5  Broader Public Sector Procurement Directive. 

 
1.10  Purchasing “environmentally appropriate” products, where possible, which have a 

level of performance acceptable to the Board. 
 

Social Responsibility – Will support the purchase of goods, services and construction 
from suppliers that: make positive contributions to the local economy and the 
overall vibrancy of the community; support social and economic development 
outcomes through targeted employment strategies for people facing systemic 
barriers to employment; respect for the values of inclusivity, diversity, equity, 
culture; and have fair pay and fair labour practices; consider environmental 
impacts of the supply chain.  

 
2. Purchasing Protocols 

 
The Board supports the concept of centralized procurement activities. purchasing.  
Purchasing Services The centralized procurement function of the Board will co-ordinates 
purchasing of all goods, and services and construction as necessary for the operation of 
the Board up to the amounts approved in annual budgets, as well as for special funding 
initiatives as appropriate.  Purchasing Services will seek Contract Vendors of Record 
(CVOR) Competitive bid process are completed to establish Vendors of Record through 
an open, fair and transparent manner for the acquisition of common goods, services and 
construction. Through these processes, relationships are established with the vendor 
community, to help mitigate risk with delivery and support contract management 
practices to ensure consistent, efficient and effective delivery of goods, services and 
construction across the Board. and collaborative purchasing agreements, 
(COLLABORATIVE PURCHASING HAS BEEN PLACED IN THE 
ADMINISTRATIVE REGULATION) wherever possible, to ensure the  requirements of 
this policy and related regulations are fulfilled regarding expenditure of public funds. 

 
Consultants required to provide expert or strategic advice and related services for 
consideration and decision-making, must be procured through a competitive process 
irrespective regardless of value.  Non-consulting providers who are contracted to provide 
task-based services must be procured according to the administrative regulations. 

 
All financial commitments of Board funds will be in the form of written and executed 
contracts and/or authorized purchase orders issued before the goods and services are 
acquired, or through authorized use of purchasing cards in accordance with approved 
procedures. 
 

3. Purchasing Approvals 
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Trustees will be notified and invited to attend all electronic tender and Request for 
Proposal (RFP) openings. There will be no public openings for any bid opportunity. The 
bid results will be posted electronically. Bid opportunities in excess of $100,000 will be 
posted advertised by appropriate electronically means on a website complying with 
advertising requirements of trade agreements and other legislation under which public 
agencies operate in order to ensure provide the widest possible access by interested 
bidders. 

 
3.1 Purchasing Services shall ensure the timely opening of bid submissions and be 

responsible for maintaining appropriate bid opening summaries for all tenders in 
excess of $100,000.  Bids and award of bids will be posted on the same website 
where the original opportunity was posted, as appropriate. 

 
3.2 Board approval shall be required for: 

 
3.2.1 capital project tenders and consulting services in excess of $1,000,000 

$2,000,000 
3.2.2 expenditures which exceed the budgeted amount by 10% and $100,000, 

$200,000 
3.2.3 multi-year commitments where the annual budget amount is greater than 

$200,000 $250,000 
 

3.3 Overall procurement value must not split the overall procurement value be 
reduced in order to circumvent thresholds. 

 
3.4 The Board reserves the right to ensure that cancel all bid opportunities processes 

at any stage and issue a new bid for the same or similar deliverable, accept any 
bid in whole or in part or reject any or all bids. These reserved rights are in 
addition to any other express rights or any other right that may be implied in the 
circumstances. include the privilege to cancel the process, or not award, based on 
valid rationale declared in the bid documents provided to all interested parties.  

 
3.5 In accordance with provincial legislation, the Board will not purchase goods, 

services or construction from employees of the Board.  
 
The This policy provides a comprehensive process detailed in the administrative regulations for 
purchasing procurement procedures. Procurement activities shall always be performed according 
to this policy and corresponding administrative regulations.  will reflect the above objectives and 
limitations, and will be in accordance with any provincial/national regulations. 
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